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I greatly appreciate this opportunity to give input into the
decision making process which could have a killing effect on my
station.

Hiring people for this station is the hardest thing I've ever
had to do. The problems are huge. When I talk to fellow broad
casters in other rural areas, we share the same problems. I'm
sure this is the major reason why so many of them have given up
on live radio and are now on a satellite feed or some other form
of automation. But I stay live and finding people is pure hell.

Whenever possible we prefer to hire people out of our own community.
Most of them have to be trained from ground zero. This is an entry
level station which means ,that our wages are slightly more than
the minimum wage. Broadcasting is a profession of specific skills
and we can't always find people in our own community with the basic
reading and vocal skills to do the job. We would prefer to pay
more, because that would keep good people longer. However, we are
limited to what we can pay by the advertising rates we can charge.

When the Rural Broadcaster can't find qualified people in their
own community, they are in for a tough time as we must convince
a person to move to a place which they usually have never seen
and possibly have never heard of. We are also hiring them with
little personal knowledge because even jf we could afford to fly
them in for an interview.... we have no airline service and the
closest airport with regular service could be hundreds of miles
away. Most rural communities lack bus service, and even if we
pay the applicants mileage and expenses, most rural radio stations
do not have the money to afford this.

When the Rural Broadcaster does find a suitible person to agree
to move to the community they must also help that person find a
place to live because rural communities have not built apartment
buildings like larger cities. The person being hired might need
as much as a $1000 cash to get settled with first and last month
rent and possible deposit, utility deposits and they may have to
stay in a motel for several weeks. We are then asking a person
to do this for a job which starts at slightly above minimum wage
and even with sales commissions may not pay more than $12 or $15
thousand a year. No fC' ~. 0 opJes rac'd
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From the information on the preceeding page you can see why rural
broadcaster have dumped live local programming in favor of auto
mation or a satellite service. It's tough to find people.

Rural Radio stations must have local news. Local news and community
events are the key to survival. Our listeners may not care for
the music we play, but they want to know, who has died, where the
fire was, who was in the accident in front of Wal-Mart, If the
football team won or lost and what the town council is going to do
about stray dogs or garbage pick up. This requires a Newsperson.

We don't hire away news people from McDonald's. I have spent hundreds
of dollars looking for qualified newspeople to move to this town.
I have run ads in Broadcasting Magazine, in the Phoenix and Tucson
Newspapers and listed with job tip sheets in the Broadcast Industry.
And I get response. Unfortunately the ones that I feel comfortable
with seldom accept the job offer. It's the money, it's too far
away from a large cjty, we can't pay their move, they really want
to do television, they live in New York and don't own a car and
Rural America has no public transportation. Our medical plan isn't
fully paid. but usually it's the money. They have just graduated
from college, they are in hock with school loans and they can't
survive on what we can pay.

The real tragedy is with single women with small children. Rural
America lacks child care facilities. Although because of the low
entry level wage the County will help them pay for child care, we
do not work normal hours in Radio. A newsperson must be here at
5am, or may have to cover a school board meeting that doesn't end
til almost midnight. It is virtually impossible to find child
care facilities under these circumstances.

I get a fair number of minority applicants and I offer virtually
everybody who can do news and speaks spanish the job. I've
offered every minority on the list a job, but that doesn't mean
that under the circumstances they will accept the offer. I don't
understand the need for minority recruitment. The demand for
qualified minority people is great. Stations want to hire these
people to get the government off their back. But if their job
skills don't match what the station needs, or they won't accept
the job because of the lack of money paid or any of the other pre
viosly listed problems... THERE IS ABSOLUT~LY NOTHING I CAN DO
ABOUT IT.

It is totally unfair to saddle rural radio stations with recruit
ment quotas which because of our small market statis we can't
abide by. Under no circumstances should rural broadcasting
become islands of racism. But our world is so different from
that of the larger stations who have a sizable population to work
with and money to pay those who they hire from outside their
area... I don't have a solution to bigotry and racizm. But
putting a rural, small market station in a position where we must
use minority recruitment quotas to fill positions for which we are
damn lucky to find anybody ... period .. is an imposition which
most small stations lack the resources to comply.
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